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Investigating the Deepening of Value Chains
and the Transformation of CSR: On the
Concept of Society and Disaster Recovery

Atsushi Ohno
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[ Abstract])

The term “corporate social responsibility” has become an
essential concept in corporate strategy with the endorsement of SDGs
by the initiative of the United Nations. Simultaneously, companies
have come to position value chain optimization as a critical strategy
during international expansion. This paper aims to theoretically
demonstrate that deepening the value chain may shift corporate CSR
strategies toward CSV-like CSR while discussing the asymmetrical
relationship implied in the term reconstruction CSR. To accommodate
their international operations, many Japanese companies with
international operations have changed their CSR into CSV-like CSR in
response to natural disasters such as the Great East Japan Earthquake.
In this process, they transformed their definitions of the scope of
society and the term “recovery” from targeting local communities to

inter-company networks capable of sustaining resilience.

Keywords: CSR, CSV, GVC, Value Chain, Disaster Recovery
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